ARP ESSER Plan

LEA Name Dillon Four
Email |rogersr@dillon.klz.sc.us

Website [www.dillon.k12.sc.us

Phone [843-774-1200

Address [1738 Hwy 301 North

City |Dillon

| state | sC

| Zip Code [29563




Table of Contents

Introduction

ARP ESSER Budget Overview

Total Amount of LEA Award

Required 20 Percent for Learning Loss

Funds for Prevention and Mitigation Strategies

ARP ESSER High Level Budget

Activities to Address Learning Loss

ARP ESSER Learning Loss Requirements

Academic Recovery Plan - English Language Arts

Academic Recovery Plan - Mathematics

Academic Recovery Plan - Social, Emotional, Behavioral and Mental Health

Academic Recovery Plan - Other Activities

Activities for other ARP ESSER Funds

Activities authorized under the ESEA, the IDEA, the AEFLA, and the Perkins Act

Coordination, preparedness, and response efforts

Activities to address unique needs of specific students

Improving preparedness and response efforts

Training and professional development on sanitation

Supplies to sanitize and clean facilities

Planning, coordinating, and implementing school closures

Educational technology

Mental health services and supports

Consultation and Public Input
Assurances

Planning and implementing summer learning and afterschool programs

Addressing learning loss among students

© O O 0 00 W 0 N N N N oo oo oo oo & A b bW

School facility repairs and improvements

Improving indoor air quality

Developing and implementing public health protocols

Other activities to maintain operation and continuity of services

Evaluation and Review

10
10
10
11

12
13



Introduction

On March 11, 2021, the American Rescue Plan (ARP) Act was signed into law. In it, the U.S.
Department of Education is providing an additional $121.9 billion for the Elementary and
Secondary School Emergency Relief Fund (ARP ESSER Fund). This legislation awards
grants to state educational agencies (SEAs) for providing local educational agencies (LEAs,
i.e., school districts) with emergency relief funds to address the impact that COVID-19 has
had, and continues to have, on elementary and secondary schools across the nation.

South Carolina will receive $2,112,051,487 in ARP ESSER funds from the ARP Act, with 90

percent being awarded to LEAs with amounts determined in proportion to the amount of Title
I, Part A funds they received in summer 2020. The remaining funds to South Carolina will be
used for state-level activities to address issues caused by COVID-19.
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This plan describes how the LEA will use funds that it is awarded under the ARP ESSER
program. This report template complies with all reporting requirements of the ARP Act
(Public Law 117-2), the ARP ESSER grant terms, conditions, and assurances (CFDA

"{“

Number 84.425U), and the interim final rule established by the U.S. Department of
Education, 86 FR 21195.


https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/
https://www.federalregister.gov/documents/2021/04/22/2021-08359/american-rescue-plan-act-elementary-and-secondary-school-emergency-relief-fund

ARP ESSER Budget Overview

Total Amount of LEA Award
$30,514,989.00

Required 20 Percent for Learning Loss
$6,102,997.80

Funds for Prevention and Mitigation Strategies

In the text field below, describe the extent to which and how the LEA will use funds to
implement prevention and mitigation strategies that are, to the greatest extent practicable,
consistent with the most recent Centers for Disease Control (CDC) guidance on reopening
schools, in order to continuously and safely open and operate schools for in-person
learning.

(Click box to scroll)

The following funds were used to address the reopening of schools:

1. Coronavirus Relief Fund (CRF)
2. SC Coronavirus Aid, Relief, and Economic Security CARES Act (ESSER 1)
3. Elementary and Secondary School Emergency Relief I| (ESSER 1)

The following strategies are in place according to the CDC guidelines:

1. Face masks recommended

2. Temperature checks

3. Social distancing

4. Breakfast and lunch in the classrooms

5. Buildings are sprayed nightly

6. Hand sanitizer in all classrooms and offices

7. Each school has a nurse

8. Desk shields provided

9. Face masks are available if needed for students and staff

10.Vaccine clinic was held in April 2021 for staff to get vaccinated through McLeod Health




ARP ESSER High Level Budget

Note: The total amounts below must match the LEA’s ARP ESSER Budget that details

expenditures by allowable activity. A description of the ARP ESSER allowable activities

are online on the ARP Act ESSER Spending Categories webpage.

ARP ESSER Allowable Activity

Budgeted Amount

Learning Loss (20% required)

$6,102,997.80

Activities authorized under the ESEA, the IDEA, the AEFLA, and

Loss budgeted above)

the Perkins Act $0.00
Coordination, preparedness, and response efforts $0.00
Activities to address unique needs of specific students $0.00
Improving preparedness and response efforts $0.00
Training and professional development on sanitation $0.00
Supplies to sanitize and clean facilities $0.00
Planning, coordinating, and implementing school closures $0.00
Educational technology $46,000.00
Mental health services and supports $0.00
Planning and implementing summer learning and afterschool $0.00
programs (in addition to Learning Loss budgeted above) '
Addressing learning loss among students (in addition to Learning $0.00

School facility repairs and improvements

$23,057,508.20

Improving indoor air quality

$0.00

Developing and implementing public health protocols

$0.00

Other activities to maintain operation and continuity of services

$1,308,483.00

Total Budget

$30,514,989.00



https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/

Activities to Address Learning Loss

ARP ESSER Learning Loss Requirements
The LEA must use 20 percent of the funds it receives under the ARP ESSER program to

address the academic impact of lost instructional time through the implementation of
evidence-based interventions, such as summer learning or summer enrichment, extended
day, comprehensive afterschool programs, or extended school year. The LEA should
duplicate or align with the goals, strategies, and evidence-based interventions in its

Academic Recovery Plan to minimize duplication of efforts.

Academic Recovery Plan - English Language Arts (click box to scroll)

SMART Goal #1
By the end of the 2021-2022 school year, the elementary schools will increase the number of 5 year-old
kindergarten through 3rd grade students reading on grade level by 3% as measured by MAP.

Baseline Data:

Baseline data will be collected using NWEA MAP for Reading. The Fall 2021 RIT scores will be used as a
baseline (pre-assessment) score. The difference between the Fall 2021 RIT score and Spring 2022 RIT score
will determine the growth for each student. Measures of Academic Progress (MAP) test results determine each

Academic Recovery Plan - Mathematics (click box to scroll)

SMART Goal #2
By the end of the 2021-2022 school year, the elementary schools will increase the number of 5 year-old
kindergarten through 3rd grade students performing on grade level in Math by 3% as measured by MAP.

Baseline Data: Baseline data will be collected using NWEA MAP for Math. The Fall 2021 RIT scores will be
used as a baseline (pre-assessment) score. The difference between the Fall 2021 RIT score and Spring 2022
RIT score will determine the growth for each student. Measures of Academic Progress (MAP) test results
determine each student's instructional level and measure academic growth throughout the school year. Tests

Academic Recovery Plan - Social, Emotional, Behavioral and Mental
Health (click box to scroll)

Harmony Social and Emotional Learning

The Harmony SEL Portal provides PreK-6th grade teachers with everything they need to successfully integrate
Harmonys’ social-emotional learning program into the classroom, including training, lessons, activities, videos,
stories, games, and songs (free)

Proven Benefits to Academic Performance and Peer Relationships
Three rigorous evaluations of Harmony’s components have been conducted since the program’s inception. Two
studies focused on fifth-grade students participating in relationship-building activities and the other study

Academic Recovery Plan - Other Activities (click box to scroll)
NA




Activities for other ARP ESSER Funds

The LEA must describe how it will expend its remaining ARP ESSER funds in the other

allowable categories. Detailed categories are available on the ARP ESSER Spending Plan

Categories webpage.

Activities authorized under the ESEA, the IDEA, the AEFLA, and the Perkins Act
Description of Planned Activities if applicable (click box to scroll)

NA

Coordination, preparedness, and response efforts
Description of Planned Activities if applicable (click box to scroll)

NA

Activities to address unique needs of specific students
Description of Planned Activities if applicable (click box to scroll)

NA



https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/
https://ed.sc.gov/policy/federal-education-programs/esser-funding-information/esser-iii-funding-information/esser-iii-spending-categories/

Improving preparedness and response efforts
Description of Planned Activities if applicable (click box to scroll)

NA

Training and professional development on sanitation Description of
Planned Activities if applicable (click box to scroll)

NA

Supplies to sanitize and clean facilities
Description of Planned Activities if applicable (click box to scroll)

NA

Planning, coordinating, and implementing school closures
Description of Planned Activities if applicable (click box to scroll)

NA




Educational technology
Description of Planned Activities if applicable (click box to scroll)

Computer lab has outdated computers and printers that cannot be upgraded to run the current applications
needed for advanced classes at the Applied Technology Center to offer our students access to the newest
technology. The Applied Technology Center will upgrade their Information Systems Technology Lab with
Workstations which can better support the software used in the Computer Repair and Services, Game
Development, and Programming Class. Resent changes in technology lead to end of life for our current
software. The current updated version did not support the computer specifications we currently were using and
needed to upgrade to meet the demands. These changes affected to processor, memory, and speed of the
computer. The purchase of the new lab allowed us to offer student a top quality classroom/lab experience and
avoid the wait/downtime.

Mental health services and supports
Description of Planned Activities if applicable (click box to scroll)

NA

Planning and implementing summer learning and afterschool programs (in addition
to Learning Loss budgeted above)
Description of Planned Activities if applicable (click box to scroll)

NA

Addressing learning loss among students (in addition to Learning Loss budgeted
above)
Description of Planned Activities if applicable (click box to scroll)

NA




School facility repairs and improvements
Description of Planned Activities if applicable (click box to scroll)

Three current schools are to be consolidated into one new Pre-K — third grade school. . These three schools are
approximately 70 years old or older; with East Elementary built in 1926, South Elementary built in 1954 and
Stewart Heights built in 1962. All have poor indoor air quality with antiquated HVAC systems contributing to poor
air flow which studies have shown to increase COVID transmission and severity. Classrooms are small thereby
making CDC recommended social distancing difficult, if not impossible. The building envelopes have broken
down allowing moisture to penetrate to their interiors. This moisture then provides a damp environment that
supports the growth of bacteria, fungi (i.e., mold), and insects. All buildings have older pipes that leak and lack
proper insulation which also promotes additional moisture and dampness. Brick masonry veneer and the mortar
systems have broken down with age allowing horizontal moisture penetration. The old flat roof systems on all
three buildings have numerous leaks, old flashing has broken down and roof insulation has become wet and
retained moisture through the years. These many years of water infiltration from numerous sources continues to
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Improving indoor air quality
Description of Planned Activities if applicable (click box to scroll)

NA

Developing and implementing public health protocols
Description of Planned Activities if applicable (click box to scroll)

NA

Other activities o maintain operation and continvuity of services
Description of Planned Activities if applicable (click box to scroll)

In addition, band instruments need to be purchased so students will not have to share instruments for safety
protocol. This is for Dillon High School, Lake View High School, and Dillon Middle School. Instruments
purchased included: trumpets, saxophones, trombones, bassoons, tubas, mellophones, baritones,
sousaphones, snare drums, clarinets, oboes, etc.




Evaluation and Review

The LEA must describe how it will ensure that the interventions it implements to address the
academic impact of lost instructional time will respond to the academic, social, emotional, and
mental health needs of all students, and particularly those students disproportionately
impacted by the COVID-19 pandemic. These include students from low-income families,
students of color, English learners, children with disabilities, students experiencing
homelessness, children in foster care, and migratory students. The LEA should use or align
with its progress monitoring narrative from its Academic Recovery Plan in this section to

avoid duplication. (click box to scroll)

Strategies to Achieve Goal ELA
Tier | — High Quality Classroom Instruction
» Small guided reading groups
 Shared reading and writing in small groups
» One-to-one conferencing during reading and writing workshop

Tier Il — Intervention (approaching)
* Leveled Literacy Intervention (LLI)
 Additional small group instruction
* i-Ready Reading Intervention

* Push-In/Pull-out

* USA Test Prep

Tier 1l — Intervention (not met 1)
» One-to-one instruction
* Intensive small group instruction

How do these strategies address each tier of mild, moderate, and significant learning lag (as
identified by your data)?

Through the implementation of the Balanced Literacy Model for whole group, small group,
and one-to-one instruction, we will effectively move students forward to bridge the learning
gap in reading.

Goal #1 Timeline
Spring 2021 to Spring 2022

Baseline Data:

2020-2021 School Year: 72.69% of elementary school students are scoring low to mid-low
achievement. While 27.32% of students are scoring high to mid-high achievement.
According to the State Department of Education the number of students scoring in low to
mid-low achievement should be at 20%. While students scoring at high to mid-high
achievement should be at 80%




Consultation and Public Input

The LEA must engage in meaningful consultation with stakeholders and give the public an

opportunity to provide input in the development of its plan. Specifically, the LEA must engage

in meaningful consultation with students; families; school and district administrators (including

special education administrators); and teachers, principals, school leaders, other educators,

school staff, and their unions. Additionally, the LEA must engage in meaningful consultation

with each of the following, to the extent that they are present in or served by the LEA: Tribes,

civil rights organizations (including disability rights organizations), and stakeholders

representing the interests of children with disabilities, English learners, children experiencing

homelessness, children in foster care, migratory students, children who are incarcerated, and

other underserved students.

Description of how public input was obtained (click box to scroll)

Survey placed on website along with draft of the American Rescue Plan.
www.dillon.k12.sc.us

Survey:

Dillon School District Four is seeking input from the public in the development of the American Rescue Plan
which was signed into law on March 11, 2021. Please submit your input:

The survey was posted on July 20, 2021 through August 20, 2021. A leadership team meeting was held on
June 28, 2021. Public Input was on the Agenda. Schools communicated with parents, students, and their

community. The district also has a Facebook and twitter accounts.

Required Stakeholder

Date(s) of Input

subgroups

Students 07/20/2021
Families 07/20/2021
School and district administrators 06/28/2021
Teachers 07/20/2021
Principals & school leaders 06/28/2021
Other educators, school staff 07/19/2021
Professional organizations 07/20/2021
Other stakeholders representing key student 07/20/2021




ASSURANCES

As a requirement for ARP ESSER funds, the LEA must agree to all of the following terms,
conditions, and assurances included, but not limited to the following. All assurances and
terms and conditions are included in the LEA’s Subgrant Award Notification and

accompanying attachments.

1. This LEA will use American Rescue Plan Elementary and Secondary School Emergency
Relief Fund (ARP ESSER) funds for activities allowable under section 2001(e) of the ARP.

2. This LEA will comply with the maintenance of equity provision in section 2004(c) of the
ARP.

3. This LEA will reserve not less than 20 percent of its total ARP ESSER allocation to
address learning loss through the implementation of evidence-based interventions, such
as

a. summer learning or summer enrichment,

b. extended day,

c. comprehensive afterschool programs,

d. extended school year programs, or

e. other evidence-based interventions,

and ensure that such interventions respond to students’ academic, social, and emotional
needs and address the disproportionate impact of COVID-19 on student subgroups (each
major racial and ethnic group, children from low-income families, children with disabilities,
English learners, gender, migrant students, students experiencing homelessness, and
children and youth in foster care).

4. This LEA will either:

a. within 30 days of receipt of ARP ESSER funds, develop and make publicly
available on the LEA’s website a plan for the safe return of in-person instruction
and continuity of services as required in section 2001(i)(1) of the ARP, or

b. develop and make publicly available on the LEA’s website such a plan that meets
statutory requirements before the enactment of the ARP. This LEA will, as required
in section 2001(i)(2) of the ARP, before making the plan publicly available, have
sought public comment on the plan and took such comments into account in the
development of the plan.



5. This LEA will comply with all reporting requirements at such time and in such manner and
containing such information as the U.S. Secretary of Education may reasonably require,
including on matters such as:

a. how the LEA is developing strategies and implementing public health protocols
including, to the greatest extent practicable, policies and plans in line with the CDC
guidance related to addressing COVID-19 in schools;

b. overall plans and policies related to the LEA’s support for return to in-person
instruction and maximizing in-person instruction time, including how funds will
support a return to and maximize in-person instruction time, and advance equity
and inclusivity in participation in in-person instruction;

c. data on each LEA’s mode of instruction (remote, hybrid, in-person) and conditions;

d. LEA uses of funds to meet students’ social, emotional, and academic needs,
including through summer enrichment programming and other evidence-based
interventions, and how they advance equity for underserved students;

e. LEA uses of funds to sustain and support access to early childhood education
programs;

f. impacts and outcomes (disaggregated by student subgroup) through use of ARP
ESSER funding (e.g., quantitative and qualitative results of ARP ESSER funding,
including on personnel, student learning, and budgeting at the school and district
level);

g. student data (disaggregated by student subgroup) related to how the COVID-19
pandemic has affected instruction and learning;

h. requirements under the Federal Financial Accountability Transparency Act
(FFATA); and

i. additional reporting requirements as may be necessary to ensure accountability
and transparency of ARP ESSER funds.
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	DistrictName: Dillon Four
	Email: rogersr@dillon.k12.sc.us
	Website: www.dillon.k12.sc.us
	Phone: 843-774-1200
	Address: 1738 Hwy 301 North
	City: Dillon
	State: SC
	Zip: 29563
	Total Amount of LEA Award: 30514989.00
	Required 20 Percent: 6102997.80
	Prevention and Mitigation Strategies: The following funds were used to address the reopening of schools:

1. Coronavirus Relief Fund (CRF)
2. SC Coronavirus Aid, Relief, and Economic Security CARES Act (ESSER I)
3. Elementary and Secondary School Emergency Relief II (ESSER II)

The following strategies are in place according to the CDC guidelines:

1.  Face masks recommended
2.  Temperature checks
3.  Social distancing
4.  Breakfast and lunch in the classrooms
5.  Buildings are sprayed nightly
6.  Hand sanitizer in all classrooms and offices
7.  Each school has a nurse
8.  Desk shields provided
9.  Face masks are available if needed for students and staff
10.Vaccine clinic was held in April 2021 for staff to get vaccinated through McLeod Health
	Learning Loss: 6102997.80
	Response Efforts: 0.00
	Unique Needs: 0.00
	Improving Preparedness: 0.00
	Sanitation Training: 0.00
	Sanitation Supplies: 0.00
	School Closures: 0.00
	Educational Technology: 46000.00
	Mental Health: 0.00
	Summer and Afterschool Programs: 0.00
	Learning Loss Among Students: 0.00
	School Repairs and Improvements: 23057508.20
	Improving Indoor Air Quality: 0.00
	Public Health Protocols: 0.00
	Other Activities: 1308483.00
	Total Budget: 30514989.00
	Academic Recovery Plan - ELA: SMART Goal #1
By the end of the 2021-2022 school year, the elementary schools will increase the number of  5 year-old kindergarten through 3rd grade students reading on grade level by 3% as measured by MAP.
 
Baseline Data: 
Baseline data will be collected using NWEA MAP for Reading. The Fall 2021 RIT scores will be used as a baseline (pre-assessment) score. The difference between the Fall 2021 RIT score and Spring 2022 RIT score will determine the growth for each student. Measures of Academic Progress (MAP) test results determine each student's instructional level and measure academic growth throughout the school year. Tests are unique in that they are adaptive tests taken on a computer in the computer lab and administered by a proctor with the classroom teacher monitoring. The test becomes more difficult the more questions answered correctly. When a question is answered incorrectly, the test becomes easier. The tests adjust to each student’s instructional level. All tests are aligned to the South Carolina College and Career Ready Standards.


By the end of the 2021-2022 school year, the elementary schools will increase the number of 4K students proficient in literacy fundamentals by 3% as measured by these three areas on the PALS assessment: Upper Case Letter Identification, Lower Case Letter Identification, and Letter Sounds.

Baseline Data: 
Baseline data will be collected using the Phonological Awareness Literacy Screening assessment (PALS) for the areas of : Upper Case Letter Identification, Lower Case Letter Identification, and Letter Sounds.  The difference between the Fall 2021 PALS scores in these three areas and the Spring 2022 PALS scores will determine the growth for each student. 

Strategies to Achieve Goal #1
  Tier I – High Quality Classroom Instruction
• Small guided reading groups 
• Shared reading and writing in small groups 
• One-to-one conferencing during reading and writing workshop 


Tier II – Intervention (approaching)
• Leveled Literacy Intervention (LLI) 
• Additional small group instruction 
• i-Ready Reading Intervention 
• Push-In/Pull-out
•          USA Test Prep


Tier III – Intervention (not met 1)
• One-to-one instruction 
• Intensive small group instruction 



How do these strategies address each tier of mild, moderate, and significant learning lag (as identified by your data)?
Through the implementation of the Balanced Literacy Model for whole group, small group, and one-to-one instruction, we will effectively move students forward to bridge the learning gap in reading.

Goal #1 Timeline
Spring 2021 to Spring 2022

English Language Arts SMART Goal
By May 2022 school year, two elementary schools will increase the number of 4th and 5th grade students in the English Language Arts mid-high to high achievement quartile by 2% as measured by the Measure of Academic Progress (MAP), SC Ready and relayed to us through the Rally Analytics Profile.
Rational
Based upon our current and past student data provided by Rally Analytics we know that 38% of our students have a moderate to severe gap in ELA and were negatively impacted by their learning experience this school year compared to the predetermined South Carolina state average of 20%.  The elementary schools also understands that there were many contributing factors to this gap such as a world-wide pandemic, a rural school district, socio-economic distress, along with the social and emotional stress our students faced.  Considering all the factors listed above along with the historical trend of our students entering 4th grade below grade level (69% in 2018) increasing the number of students in the high and mid-high achievement quartile by 2% as measured by MAP, SC Ready, and analyzed by Rally Analytics is a fair and attainable goal. 
Baseline Data:

2020-2021 School Year:  72.69% of elementary school students are scoring low to mid-low achievement.  While 27.32% of students are scoring high to mid-high achievement. According to the State Department of Education the number of students scoring in low to mid-low achievement should be at 20%.  While students scoring at high to mid-high achievement should be at 80%
 Strategies to Succeed:

 • Rigorous Tier 1 Instruction
• Staff Professional Development 
o Consultants to help model and guide our implementation of Balanced Literacy 
o Literacy Coach to share resources & demonstrate model lessons 
• Individual & Small Group Conferencing
o Meeting individual students needs as an enrichment activity or as an intervention  
o Anecdotal notes to track progress while also setting measurable and attainable goals for students to work toward between conferences
 Tier 1,2,3
• iReady
o Using diagnostic data to individualize instruction based on students’ needs
o iReady Small group remediation based on individual and group results
o Progress Monitoring to gauge student achievement 
 Tier 1, 2, 3
• Leveled Literacy Intervention
o Intense reading intervention that is used specifically with our students that are significantly below grade level
 Tier 2 & 3

English Language Arts SMART Goal
By May 2022 school year, two elementary schools will increase the number of 4th and 5th grade students in the English Language Arts mid-high to high achievement quartile by 2% as measured by the Measure of Academic Progress (MAP), SC Ready and relayed to us through the Rally Analytics Profile.
Rational
Based upon our current and past student data provided by Rally Analytics we know that 38% of our students have a moderate to severe gap in ELA and were negatively impacted by their learning experience this school year compared to the predetermined South Carolina state average of 20%.  The elementary schools also understands that there were many contributing factors to this gap such as a world-wide pandemic, a rural school district, socio-economic distress, along with the social and emotional stress our students faced.  Considering all the factors listed above along with the historical trend of our students entering 4th grade below grade level (69% in 2018) increasing the number of students in the high and mid-high achievement quartile by 2% as measured by MAP, SC Ready, and analyzed by Rally Analytics is a fair and attainable goal. 
Baseline Data:

2020-2021 School Year:  72.69% of elementary school students are scoring low to mid-low achievement.  While 27.32% of students are scoring high to mid-high achievement. According to the State Department of Education the number of students scoring in low to mid-low achievement should be at 20%.  While students scoring at high to mid-high achievement should be at 80%
 Strategies to Succeed:

 • Rigorous Tier 1 Instruction
• Staff Professional Development 
o Consultants to help model and guide our implementation of Balanced Literacy 
o Literacy Coach to share resources & demonstrate model lessons 
• Individual & Small Group Conferencing
o Meeting individual students needs as an enrichment activity or as an intervention  
o Anecdotal notes to track progress while also setting measurable and attainable goals for students to work toward between conferences
 Tier 1,2,3
• iReady
o Using diagnostic data to individualize instruction based on students’ needs
o iReady Small group remediation based on individual and group results
o Progress Monitoring to gauge student achievement 
 Tier 1, 2, 3
• Leveled Literacy Intervention
o Intense reading intervention that is used specifically with our students that are significantly below grade level
 Tier 2 & 3



English Language Arts SMART Goal
By May 2022, Dillon Middle School will increase the number of 6th – 8th grade students in the Mild Achievement Tier by 2% as measured by the SC READY ELA exam and/or NWEA Measure of Academic Progress (MAP) and distributed to the school via the Rally Analytics Profile.
Rational
Based on current RALLY Analytics data, 39% of grade 6-8 students have a moderate (30%) or severe (9%) Achievement gap in English Language Arts (ELA) in comparison to the state average of 20%. 61% of grade 6-8 students are within the Mild Achievement tier compared to the state average of 80%. The learning environment for all students has been impacted by the COVID-19 pandemic including the challenges of virtual and/or hybrid learning formats. In addition, the majority of Dillon Middle School students are impacted by low socio-economic status and the challenges of living in a rural school district. 
Historical/Trend Data: Based on the 2019 SC READY ELA scores for current 6th -8th grade students, 72% scored Does Not Meet or Approaches and 28% scored Meets or Exceeds. An analysis of Fall and Winter NWEA MAP Reading scores indicated 82% of students were projected to score Does Not Meet or Approaches on the 2021 SC READY Reading exam while Spring NWEA MAP Reading scores indicated 85% of students are projected to score Does Not Meet or Approaches. Based on these factors, a growth goal of 2% in the Mild Achievement Tier  is considered an attainable goal for our students.
 
Baseline Data:

2020-21 Data per the RALLY Analytics Profile:

Achievement Tiers: Mild -61%, Moderate – 30%, Severe – 9%; combined Moderate and Severe – 39% which is greater than the state average of 20% for ELA.

Quartiles: Low – 44%, Mid-Low – 29%, Mid-High – 17%, High – 9%; combined Low and Mid-Low – 73% which is greater than the state average of 50% (25% for each quartile). Strategies to Succeed:

 • Differentiated standards-based classroom instruction based on ongoing analysis of student data and incorporating research-based best practices for ELA and adolescent literacy goals.
o Weekly instructional planning meetings including the development of common assessments
 Tiers 1, 2, 3
o Identification of at-risk student groups based on data, and utilization of targeted classroom interventions;  collaboration with PEC teachers for academic support for “at-risk” student groups  
 Tiers  2 and 3

• Targeted Literacy Intervention 
o Systemic and explicit reading instruction through the school-wide literacy program (Success for All)
o Flexible student grouping based on quarterly NWEA MAP Reading Screening results
 Tiers 1, 2, 3

• Professional Development
• Curriculum Specialist to share resources and demonstrate model lessons 
• PLC training sessions focused on Data Analysis and using Data to plan instruction, and best practices for adolescent literacy needs
• SFA consultant visits and training concentrating on effective conferencing and reading strategies for student growth and/or differentiated literacy instruction. 
 Tiers 1, 2, 3

• Individual and Parental Conferences
o Cycle-based SFA goal-setting conferences with individual students or student groups
o Parental conferences/contact via progress reports and assessment results. 
 Tiers 1, 2, 3
Evaluation:
As additional interim data is added to the DMS RALLY Analytics Profile, we will re-evaluate our student data to monitor progress toward our ELA growth goal of 2% in the Mild Achievement Tier. 

Opportunities to assess student achievement throughout the 2021-22 school year include the following:
• Quarterly School-level Benchmarks
• NWEA MAP assessment data (Fall, Winter, Spring)
• Common grade-level assessments for ELA
• NWEA MAP Screening assessment data each quarter including analysis of student independent reading levels
Teachers will also utilize the following to progress monitor student achievement throughout the school year:
• Data Analysis Professional Learning Community (PLC) sessions – following quarterly benchmarks and/or MAP testing events.
• ELA grade-level weekly instructional planning sessions using summative and formative student data
• Student-Teacher Data conferences 


By the end of the 2021-2022 school year, 60% of the students at Lake View High School will increase their scores by 2% as measured by school-level benchmarks on Student Learning Objectives (SLOs) and/or by NWEA Measure of Academic Progress (MAP) from Fall 2021 to Winter 2022 as distributed via the Rally Analytics Profile.


Strategies to Achieve Goal:
(How do these strategies address each tier of mild, moderate, and significant learning lag (as identified by your data)?

1. Re-design procedures at Middle School-level to establish a schedule that reflects more minutes for implementation of Tier I, II, and III differentiated instructional strategies and interventions.

2. Implement intensive outreach methods for active engagement and support for family and community in MTSS to facilitate 2-way communication and increase the skills of parents to support their children’s education.

3. Develop an instruction/intervention MTSS/Academic Recovery Plan to specify what will be done by whom, when it will occur, and where it will occur with enough detail to be implemented and monitored; including a focus on Tier II students as identified by analysis of RALLY data from SDE for the Academic Recovery Plan. It will also contain a Progress Monitoring Plan that includes analysis of student performance showing patterns across diverse groups that is provided by RALLY data, SLO data (benchmarks), and that are linked to behavior/social-emotional and content/instruction sources. In addition, it will be correlated to the LVHS School Improvement Plan, the LVHS Literacy/Reading Plan, LVHS Staff Development Plan, and SLOs. Instructional resources will be researched for possible implementation.

4. Provide a Math/Reading Interventionist during the 2021-2022 school year for 6th-8th grade students.

5. Provide a 2021 Summer School-type experience/Credit Recovery for Middle School and High School students.



Timeline:

May-June, 2021: redesign schedule

June, 2021-August, 2021: research and hire Mathematics/Reading internationalists 

June, 2021-August, 2021: Summer School-type experience/Credit Recovery 

August, 2021-May, 2022: plan and implement outreach to parents/community

August, 2021-May, 2022: research, design and implement MTSS/Academic Recovery Plan strategies to meet individual student’s needs, design and implement assessment, perform progress monitoring, and analyze data 


Progress Monitoring:
Briefly describe your plans to evaluate progress towards these goals.
A pre-test, a mid-year test, and a post-test will be given to achieve the final growth percentages. Daily assessment of student learning will be implemented to determine flexibility in relevant teaching strategies. Instructional concepts will be retaught or enhanced on an as-needed basis by analyzing student learning data. Flexible grouping strategies will be determined by ongoing analysis of data. Formative and summative mastery will be determined by using ongoing evidence from the results of assessments; such as pre-tests, mid-year tests, post-tests, unit tests, benchmarks, exams, and daily/weekly grades. Behavior/social-emotional and content/instruction sources of data will be reviewed. Teachers will engage in reflective dialogue with the administration, colleagues, individual students, and parents to discuss student progress and student needs.

English Language Arts SMART Goal
By the end of the 2021-2022 school year, Dillon High School will increase the number of English II students scoring As, Bs, & Cs from 46.6% to 56.6% as measured by the English II End-of-Course state examination and relayed to our school through the Data Recognition Corporation (DRC) and the South Carolina Department of Education School Report Card.
Rational
Based upon our current and past End-of-Course data provided by the DRC and the South Carolina Department of Education, we know that 53.4% of our students have a moderate to severe gap in ELA and were negatively impacted when schools closed due to the global pandemic in March of 2020. Dillon High School also understands that other factors that have contributed to this gap were the lack of resources and parent and family involvement in our students’ education at the Secondary Level. Considering all factors involved, at Dillon High School, we are confident that a 10% increase in English II students scoring As, Bs, and Cs on End-of-Course testing is attainable.  
Baseline Data:

2020-2021 school year: In the winter of the current school year, 53.4% of students enrolled in English II at Dillon High School scored Ds and Fs on End-of-Course testing. According to data collected by the DRC and the South Carolina Department of Education, a minimum of 56.3% of our students should be scoring As, Bs, and Cs on the English II End-of-Course state test to compete with the state’s average. Strategies to Succeed:

 • Rigorous Tier 1 Instruction
• Staff Professional Development 
o Consultants to help model and guide our implementation of Balanced Literacy beginning in the fall of 2021
o Curriculum Specialist to share resources & demonstrate model lessons as needed by teachers
o Using the 5E Model of Instruction
• Individual & Small Group Conferencing
o Meeting individual students’ needs using Desmos or Classtime or while facilitating classroom instruction  
o Anecdotal notes to track progress while also setting measurable and attainable goals for students to work toward between conferences
 Tier 1,2,3
• Peer to Peer Coaching
• USA TestPrep Data
o Using diagnostic data to individualize instruction based on students’ needs
o Small group remediation based on individual and group results
o Progress Monitoring to gauge student achievement 
 Tier 1, 2, 3
• Leveled Literacy Intervention
o Intense reading intervention that is used specifically with our students that are significantly below grade level
 Tier 2 & 3



































	Academic Recovery Plan - Math: SMART Goal #2
By the end of the 2021-2022 school year, the elementary schools will increase the number of 5 year-old kindergarten through 3rd grade students performing on grade level in Math by 3% as measured by MAP.

Baseline Data: Baseline data will be collected using NWEA MAP for Math. The Fall 2021 RIT scores will be used as a baseline (pre-assessment) score. The difference between the Fall 2021 RIT score and Spring 2022 RIT score will determine the growth for each student. Measures of Academic Progress (MAP) test results determine each student's instructional level and measure academic growth throughout the school year. Tests are unique in that they are adaptive tests taken on a computer in the computer lab and administered by a proctor with the classroom teacher monitoring. The test becomes more difficult the more questions answered correctly. When a question is answered incorrectly, the test becomes easier. The tests adjust to each student’s instructional level. All tests are aligned to the South Carolina College and Career Ready Standards.


Strategies to Achieve Goal #2
Tier I – High Quality Classroom Instruction
• Small guided Math groups 
• One-to-one conferencing during Independent practice. 

Tier II – Intervention (approaching)
• i-Ready Math Intervention 
• Additional small group instruction
• Push-in/Pull-out 
•          USA Test Prep

Tier III – Intervention (not met 1)
• One-to-one instruction 
• Intensive small group instruction



How do these strategies address each tier of mild, moderate, and significant learning lag (as identified by your data)?
Through the implementation of 120 minutes of daily mathematics instruction that includes whole group, small group, and one-to-one instruction and a minimum of 45 minutes per week of i-Ready math instruction, we will effectively move students forward to bridge the learning gap in math.

Goal #2 Timeline
Spring 2021 to Spring 2022

Progress Monitoring
Briefly describe your plans to evaluate progress towards these goals.*
Progress monitoring data will be used as a continuum to plan and drive instruction based on students’ individual needs.  Teachers will provide the opportunity to work with Tier III students 3 times each week both individually and in small groups for instruction. Teachers will progress monitor students monthly.  Teachers will keep a Student Conference Notebook to document students’ growth and achievement and define individual strengths and weaknesses.

The following are a list of progress monitoring tools that may be used to monitor student growth:

Reading:

        1. i-Ready Growth Assessment
        2. MAP Reading Fluency 
        3. MAP
        3. Student Conference Notebooks
        4. PALS (4K)  
        5. USA Test Prep

Math:
1. i-Ready Growth Assessment
2. MAP
3. Student Conference Notebooks
4. USA Test Prep




Math SMART Goal
By May 2022 school year, two elementary schools will increase the number of 4th and 5th grade students in the Mathematics mid-high to high achievement quartile by 2% as measured by the Measure of Academic Progress (MAP), SC Ready and relayed to us through the Rally Analytics Profile.
Rational
Based upon our current and past student data provided by Rally Analytics we know that 48% of our students have a moderate to severe gap in Math and were negatively impacted by their learning experience this school year compared to the predetermined South Carolina state average of 20%.  The elementary schools also understands that there were many contributing factors to this gap such as a world-wide pandemic, a rural school district, socio-economic distress, along with the social and emotional stress our students faced.  Considering all the factors listed above along with the historical trend of our students entering 4th grade below grade level (60.4% in 2018) increasing the number of students in the high and mid-high achievement quartile by 2% as measured by MAP, SC Ready, and analyzed by Rally Analytics is a fair and attainable goal. 
Baseline Data:

2020-2021 School Year:  73.79% of elementary school students are scoring low to mid-low achievement.  While 26.21% of students are scoring high to mid-high achievement. According to the State Department of Education the number of students scoring in low to mid-low achievement should be at 20%.  While students scoring at high to mid-high achievement should be at 80%
 Strategies to Succeed:

 • Rigorous Tier 1 Instruction
• Staff Professional Development 
o Consultants to help model and guide teachers on best practices while teaching math
• Individual & Small Group Conferencing
o Meeting individual students needs as an enrichment activity or as an intervention  
o Anecdotal notes to track progress while also setting measurable and attainable goals for students to work toward between conferences
 Tier 1,2,3
• iReady
o Using diagnostic data to individualize instruction based on students’ needs
o iReady Small group remediation based on individual and group results
o Progress Monitoring to gauge student achievement 
 Tier 1, 2, 3
• Study Island 
o Using imported MAP data to create an individualized learning path for students 
 Tier 1, 2, 3


 
Evaluation:
As interim data is added to our Rally Analytics data sheet we will evaluate our student data to determine if we are working toward meeting our goal of increasing high and mid-high student achievement by 2%. 
 
There will be opportunities to assess student achievement throughout the school year:
• iReady diagnostic 3 times per year
• School Level Benchmarks 1 time per quarter
• MAP 3 times per year
• Common Assessments weekly/bi-weekly
There will also be opportunities for teachers to progress monitor students throughout the school year:
• Math Conferencing 
• iReady Growth Monitoring 
 

Math SMART Goal
By May 2022, Dillon Middle School will increase the number of 6th – 8th grade students in the Mild Achievement Tier by 2% as measured by the SC READY Math exam and/or NWEA Measure of Academic Progress (MAP) and distributed to the school via the Rally Analytics Profile.
Rational
Based on current RALLY Analytics data, 39% of grade 6-8 students have a moderate (30%) or severe (9%) Achievement gap in Math in comparison to the state average of 20%. 61% of grade 6-8 students are within the Mild Achievement tier compared to the state average of 80%. The learning environment for all students has been impacted by the COVID-19 pandemic including the challenges of virtual and/or hybrid learning formats. In addition, the majority of Dillon Middle School students are impacted by low socio-economic status and the challenges of living in a rural school district. 
Historical/Trend Data: Based on the 2019 SC READY Math scores for current 6th -8th grade students, 69% scored Does Not Meet or Approaches and 31% scored Meets or Exceeds. An analysis of Fall NWEA MAP Math scores indicated 91% of students were projected to score Does Not Meet or Approaches on the 2021 SC READY Math exam while Spring NWEA MAP Math scores indicated 90% of students are projected to score Does Not Meet or Approaches. Based on these factors, a growth goal of 2% in the Mild Achievement Tier  is considered an attainable goal for our students.

Baseline Data:
2020-21 Data per the RALLY Analytics Profile:

Achievement Tiers: Mild -61%, Moderate – 30%, Severe – 9%; combined Moderate and Severe – 39% which is greater than the state average of 20% for ELA.

Quartiles: Low – 47%, Mid-Low – 27%, Mid-High – 15%, High – 10%; combined Low and Mid-Low – 75% which is greater than the state average of 50% (25% for each quartile).
 Strategies to Succeed:

 • Differentiated standards-based classroom instruction based on ongoing analysis of student data and incorporating research-based best practices for Math 
o Weekly instructional planning meetings including the development of common assessments
 Tiers 1, 2, 3
o Subject-area team meetings to develop vertically aligned Math conceptual frameworks, common academic Math vocabulary, analysis of Math data points across grade-levels, and incorporating targeted intervention strategies for all student groups. 
 Tiers 1, 2, 3
o Identification of at-risk student groups based on data, and utilization of targeted classroom interventions; collaboration with PEC teachers for academic support for “at-risk” student groups
 Tiers  2 and 3

• Professional Development
• Curriculum Specialist to share resources and facilitate implementation of best practice strategies.
• PLC training sessions focused on Data Analysis and using Data to plan instruction that incorporates best practices for Math instruction.
• Math consultant visits and training concentrating on effective conferencing and instructional practices including a focus on Math conceptual frameworks, incorporating critical thinking skills, and using data analysis to guide instructional activities
 Tiers 1, 2, 3

• Individual and Parental Conferences
o Parental conferences/contact via progress reports and assessment results. 
 Tiers 1, 2, 3 
Evaluation:
As additional interim data is added to the DMS RALLY Analytics Profile, we will re-evaluate our student data to monitor progress toward our Math growth goal of 2% in the Mild Achievement Tier. 

Opportunities to assess student achievement throughout the 2021-22 school year include the following:
• Quarterly School-level Benchmarks
• NWEA MAP assessment data (Fall, Winter, Spring)
• Common grade-level assessments for Math

Teachers will also utilize the following to progress monitor student achievement throughout the school year:
• Data Analysis Professional Learning Community (PLC) sessions – following quarterly benchmarks and/or MAP testing events.
• Math grade-level weekly instructional planning sessions using summative and formative student data 
• Student-Teacher Data conferences 

Math SMART Goal
By the end of the 2021-2022 school year, Dillon High School will increase the number of Algebra I students scoring As, Bs, & Cs from 0% to 40% as measured by the Algebra I End-of-Course state examination and relayed to our school through the Data Recognition Corporation (DRC) and the South Carolina Department of Education School Report Card.

Rational
Based upon our current and past End-of-Course data provided by the DRC and the South Carolina Department of Education, we know that 100% of our students have a moderate to severe gap in math and were even more negatively impacted when schools closed due to the global pandemic in March of 2020. Dillon High School also understands that other factors that have contributed to this gap were the lack of resources and parent and family involvement in our students’ education at the Secondary Level. Considering all factors involved, at Dillon High School, we are confident that a 40% increase in Algebra I students scoring As, Bs, and Cs on End-of-Course testing is attainable.  
Baseline Data:

2020-2021 school year: In the winter of the current school year, 100% of students enrolled in Algebra I at Dillon High School scored Ds and Fs on End-of-Course testing. According to data collected by the DRC and the South Carolina Department of Education, a minimum of 54.9% of our students should be scoring As, Bs, and Cs on the Algebra I End-of-Course state test to compete with the state’s average. Strategies to Succeed:

 • Rigorous Tier 1 Instruction
• Staff Professional Development 
o SREB math consultant to model, coach, and train teachers on best practices while teaching math
o Using the 5E Model of Instruction
• Individual & Small Group Conferencing
o Meeting individual students’ needs using Desmos or Classtime or while facilitating classroom instruction
o After school tutorials
o Anecdotal notes to track progress while also setting measurable and attainable goals for students to work toward between conferences
 Tier 1,2,3
• Offer Foundations & Intermediate Classes
o Students beginning Algebra in Foundations will have the opportunity to receive yearlong instruction.
 Tier 1,2,3
• Credit Recovery Opportunities
o Credit recovery will be offered to any student who has failed a course needed for graduation
o Students will take advantage of the five retakes per nine weeks school policy0

 Tier 1, 2, 3


 
Evaluation:

As interim data is collected by the Algebra I teacher at Dillon High School and Jason Adair, the Southern Regional Board of Education trainer who is working with our math department, we will analyze this data to determine if we are working toward meeting our goal of increasing the number of As, Bs, and Cs, on the Algebra I End-of-Course by 40%.

There will be opportunities to assess student achievement throughout the school year:

• USA TestPrep Weekly Practice
• Weekly Classroom Assessments
• School Level Benchmarks twice per nine weeks
• SREB teacher conferences, classroom observations, and training
 




















	Academic Recovery Plan - Mental Health: Harmony Social and Emotional Learning
The Harmony SEL Portal provides PreK-6th grade teachers with everything they need to successfully integrate Harmonys’ social-emotional learning program into the classroom, including training, lessons, activities, videos, stories, games, and songs (free) 

Proven Benefits to Academic Performance and Peer Relationships
Three rigorous evaluations of Harmony’s components have been conducted since the program’s inception. Two studies focused on fifth-grade students participating in relationship-building activities and the other study evaluated the impact of the “Buddy Up” everyday activities on preschool peer relations. All three studies utilized quasi-experimental design and found the Harmony components to have positive impact on children’s peer relations when compared to control groups.

In the first evaluation of 631 fifth graders from six different elementary schools, students participating in Harmony reported significantly more diverse friends than did those from control groups. Furthermore, these peer influences were related to improved writing and math performance in classrooms using Harmony, but not in control classrooms (DeLay, et al., 2016). A second study compared the social and academic behaviors of 368 fifth graders participating in Harmony’s relationship building activities to 259 fifth graders in control classrooms (Miller, et al., 2017).

The third evaluation found that preschool children who participated in the “Buddy Up” everyday activities had more peer interactions and were more likely to engage in play with a wider array of peers than did children in the control classrooms (Martin et al., 2017).

Together these studies suggest that students participating in both the relationship building activities and everyday activities of Harmony benefit both socially and academically. The studies reveal promising gains in both social emotional development and academic performance over those in control groups.

	Academic Recovery Plan - Other Activities: NA
	Authorized Activities: 0.00
	Coordination, Preparedness, and Response Efforts: NA
	Activities to address unique needs of specific students: NA
	Improving preparedness and response efforts: NA
	Training and professional development on sanitation: NA
	Supplies to sanitize and clean facilities: NA
	Planning, coordinating , and implementing school closures: NA
	Education technology: Computer lab has outdated computers and printers that cannot be upgraded to run the current applications needed for advanced classes at the Applied Technology Center to offer our students access to the newest technology.  The Applied Technology Center will upgrade their Information Systems Technology Lab with Workstations which can better support the software used in the Computer Repair and Services, Game Development, and Programming Class.  Resent changes in technology lead to end of life for our current software. The current updated version did not support the computer specifications we currently were using and needed to upgrade to meet the demands. These changes affected to processor, memory, and speed of the computer.  The purchase of the new lab allowed us to offer student a top quality classroom/lab experience and avoid the wait/downtime.
	Mental health services and support: NA
	Summer learning and afterschool programs: NA
	Addressing Learning Loss Among Students: NA
	School facility repairs and improvements: Three current schools are to be consolidated into one new Pre-K – third grade school. . These three schools are approximately 70 years old or older; with East Elementary built in 1926, South Elementary built in 1954 and Stewart Heights built in 1962. All have poor indoor air quality with antiquated HVAC systems contributing to poor air flow which studies have shown to increase COVID transmission and severity. Classrooms are small  thereby making CDC recommended social distancing difficult, if not impossible.    The building envelopes have broken down allowing moisture to penetrate to their interiors. This moisture then provides a damp environment that supports the growth of bacteria, fungi (i.e., mold), and insects. All buildings have older pipes that leak and lack proper insulation which also promotes additional moisture and dampness. Brick masonry veneer and the mortar systems have broken down with age allowing horizontal moisture penetration. The old flat roof systems on all three buildings have numerous leaks, old flashing has broken down and roof insulation has become wet and retained moisture through the years. These many years of water infiltration from numerous sources continues to contribute greatly to the poor indoor air quality 
Some specific examples include: East Elementary has had recurring issues with bats, a ceiling has fallen in a classroom due to moisture rusting structural supports, and mold issues. South Elementary has had an entire wing with mold and the media center has had termites. Stewart Heights has had an entire wing with excessive mold. Not only do all of these instances impact indoor air quality, but they also impact the daily activities of the campuses.

	Improving indoor air quality: NA
	Developting and implementing public health protocols: NA
	Other activities to maintain operation and continuity of services: In addition, band instruments need to be purchased so students will not have to share instruments for safety protocol.  This is for Dillon High School, Lake View High School, and Dillon Middle School.  Instruments purchased included: trumpets, saxophones, trombones, bassoons, tubas, mellophones, baritones, sousaphones, snare drums, clarinets, oboes, etc.   
	Evaluation and Review: Strategies to Achieve Goal ELA
  Tier I – High Quality Classroom Instruction
• Small guided reading groups 
• Shared reading and writing in small groups 
• One-to-one conferencing during reading and writing workshop 

Tier II – Intervention (approaching)
• Leveled Literacy Intervention (LLI) 
• Additional small group instruction 
• i-Ready Reading Intervention 
• Push-In/Pull-out
• USA Test Prep

Tier III – Intervention (not met 1)
• One-to-one instruction 
• Intensive small group instruction 

How do these strategies address each tier of mild, moderate, and significant learning lag (as identified by your data)?
Through the implementation of the Balanced Literacy Model for whole group, small group, and one-to-one instruction, we will effectively move students forward to bridge the learning gap in reading.

Goal #1 Timeline
Spring 2021 to Spring 2022

Baseline Data:

2020-2021 School Year:  72.69% of elementary school students are scoring low to mid-low achievement.  While 27.32% of students are scoring high to mid-high achievement. According to the State Department of Education the number of students scoring in low to mid-low achievement should be at 20%.  While students scoring at high to mid-high achievement should be at 80%
 Strategies to Succeed:

 • Rigorous Tier 1 Instruction
• Staff Professional Development 
o Consultants to help model and guide our implementation of Balanced Literacy 
o Literacy Coach to share resources & demonstrate model lessons 
• Individual & Small Group Conferencing
o Meeting individual students needs as an enrichment activity or as an intervention  
o Anecdotal notes to track progress while also setting measurable and attainable goals for students to work toward between conferences
 Tier 1,2,3
• iReady
o Using diagnostic data to individualize instruction based on students’ needs
o iReady Small group remediation based on individual and group results
o Progress Monitoring to gauge student achievement 
 Tier 1, 2, 3
• Leveled Literacy Intervention
o Intense reading intervention that is used specifically with our students that are significantly below grade level
 Tier 2 & 3

Baseline Data:

2020-2021 School Year:  72.69% of elementary school students are scoring low to mid-low achievement.  While 27.32% of students are scoring high to mid-high achievement. According to the State Department of Education the number of students scoring in low to mid-low achievement should be at 20%.  While students scoring at high to mid-high achievement should be at 80%
 Strategies to Succeed:

 • Rigorous Tier 1 Instruction
• Staff Professional Development 
o Consultants to help model and guide our implementation of Balanced Literacy 
o Literacy Coach to share resources & demonstrate model lessons 
• Individual & Small Group Conferencing
o Meeting individual students needs as an enrichment activity or as an intervention  
o Anecdotal notes to track progress while also setting measurable and attainable goals for students to work toward between conferences
 Tier 1,2,3
• iReady
o Using diagnostic data to individualize instruction based on students’ needs
o iReady Small group remediation based on individual and group results
o Progress Monitoring to gauge student achievement 
 Tier 1, 2, 3
• Leveled Literacy Intervention
o Intense reading intervention that is used specifically with our students that are significantly below grade level
 Tier 2 & 3

Baseline Data:

2020-21 Data per the RALLY Analytics Profile:

Achievement Tiers: Mild -61%, Moderate – 30%, Severe – 9%; combined Moderate and Severe – 39% which is greater than the state average of 20% for ELA.

Quartiles: Low – 44%, Mid-Low – 29%, Mid-High – 17%, High – 9%; combined Low and Mid-Low – 73% which is greater than the state average of 50% (25% for each quartile). Strategies to Succeed:

 • Differentiated standards-based classroom instruction based on ongoing analysis of student data and incorporating research-based best practices for ELA and adolescent literacy goals.
o Weekly instructional planning meetings including the development of common assessments
 Tiers 1, 2, 3
o Identification of at-risk student groups based on data, and utilization of targeted classroom interventions;  collaboration with PEC teachers for academic support for “at-risk” student groups  
 Tiers  2 and 3

• Targeted Literacy Intervention 
o Systemic and explicit reading instruction through the school-wide literacy program (Success for All)
o Flexible student grouping based on quarterly NWEA MAP Reading Screening results
 Tiers 1, 2, 3

• Professional Development
• Curriculum Specialist to share resources and demonstrate model lessons 
• PLC training sessions focused on Data Analysis and using Data to plan instruction, and best practices for adolescent literacy needs
• SFA consultant visits and training concentrating on effective conferencing and reading strategies for student growth and/or differentiated literacy instruction. 
 Tiers 1, 2, 3

• Individual and Parental Conferences
o Cycle-based SFA goal-setting conferences with individual students or student groups
o Parental conferences/contact via progress reports and assessment results. 
 Tiers 1, 2, 3
Evaluation:
As additional interim data is added to the DMS RALLY Analytics Profile, we will re-evaluate our student data to monitor progress toward our ELA growth goal of 2% in the Mild Achievement Tier. 

Opportunities to assess student achievement throughout the 2021-22 school year include the following:
• Quarterly School-level Benchmarks
• NWEA MAP assessment data (Fall, Winter, Spring)
• Common grade-level assessments for ELA
• NWEA MAP Screening assessment data each quarter including analysis of student independent reading levels
Teachers will also utilize the following to progress monitor student achievement throughout the school year:
• Data Analysis Professional Learning Community (PLC) sessions – following quarterly benchmarks and/or MAP testing events.
• ELA grade-level weekly instructional planning sessions using summative and formative student data
• Student-Teacher Data conferences 


Strategies to Achieve Goal:
(How do these strategies address each tier of mild, moderate, and significant learning lag (as identified by your data)?

1. Re-design procedures at Middle School-level to establish a schedule that reflects more minutes for implementation of Tier I, II, and III differentiated instructional strategies and interventions.

2. Implement intensive outreach methods for active engagement and support for family and community in MTSS to facilitate 2-way communication and increase the skills of parents to support their children’s education.

3. Develop an instruction/intervention MTSS/Academic Recovery Plan to specify what will be done by whom, when it will occur, and where it will occur with enough detail to be implemented and monitored; including a focus on Tier II students as identified by analysis of RALLY data from SDE for the Academic Recovery Plan. It will also contain a Progress Monitoring Plan that includes analysis of student performance showing patterns across diverse groups that is provided by RALLY data, SLO data (benchmarks), and that are linked to behavior/social-emotional and content/instruction sources. In addition, it will be correlated to the LVHS School Improvement Plan, the LVHS Literacy/Reading Plan, LVHS Staff Development Plan, and SLOs. Instructional resources will be researched for possible implementation.

4. Provide a Math/Reading Interventionist during the 2021-2022 school year for 6th-8th grade students.

5. Provide a 2021 Summer School-type experience/Credit Recovery for Middle School and High School students.

Timeline:

May-June, 2021: redesign schedule

June, 2021-August, 2021: research and hire Mathematics/Reading internationalists 

June, 2021-August, 2021: Summer School-type experience/Credit Recovery 

August, 2021-May, 2022: plan and implement outreach to parents/community

August, 2021-May, 2022: research, design and implement MTSS/Academic Recovery Plan strategies to meet individual student’s needs, design and implement assessment, perform progress monitoring, and analyze data 

Progress Monitoring:
Briefly describe your plans to evaluate progress towards these goals.
A pre-test, a mid-year test, and a post-test will be given to achieve the final growth percentages. Daily assessment of student learning will be implemented to determine flexibility in relevant teaching strategies. Instructional concepts will be retaught or enhanced on an as-needed basis by analyzing student learning data. Flexible grouping strategies will be determined by ongoing analysis of data. Formative and summative mastery will be determined by using ongoing evidence from the results of assessments; such as pre-tests, mid-year tests, post-tests, unit tests, benchmarks, exams, and daily/weekly grades. Behavior/social-emotional and content/instruction sources of data will be reviewed. Teachers will engage in reflective dialogue with the administration, colleagues, individual students, and parents to discuss student progress and student needs.

Baseline Data:

2020-2021 school year: In the winter of the current school year, 53.4% of students enrolled in English II at Dillon High School scored Ds and Fs on End-of-Course testing. According to data collected by the DRC and the South Carolina Department of Education, a minimum of 56.3% of our students should be scoring As, Bs, and Cs on the English II End-of-Course state test to compete with the state’s average. Strategies to Succeed:

 • Rigorous Tier 1 Instruction
• Staff Professional Development 
o Consultants to help model and guide our implementation of Balanced Literacy beginning in the fall of 2021
o Curriculum Specialist to share resources & demonstrate model lessons as needed by teachers
o Using the 5E Model of Instruction
• Individual & Small Group Conferencing
o Meeting individual students’ needs using Desmos or Classtime or while facilitating classroom instruction  
o Anecdotal notes to track progress while also setting measurable and attainable goals for students to work toward between conferences
 Tier 1,2,3
• Peer to Peer Coaching
• USA TestPrep Data
o Using diagnostic data to individualize instruction based on students’ needs
o Small group remediation based on individual and group results
o Progress Monitoring to gauge student achievement 
 Tier 1, 2, 3
• Leveled Literacy Intervention
o Intense reading intervention that is used specifically with our students that are significantly below grade level
 Tier 2 & 3

Strategies to Achieve Goal Math
Tier I – High Quality Classroom Instruction
• Small guided Math groups 
• One-to-one conferencing during Independent practice. 

Tier II – Intervention (approaching)
• i-Ready Math Intervention 
• Additional small group instruction
• Push-in/Pull-out 
• USA Test Prep

Tier III – Intervention (not met 1)
• One-to-one instruction 
• Intensive small group instruction

How do these strategies address each tier of mild, moderate, and significant learning lag (as identified by your data)?
Through the implementation of 120 minutes of daily mathematics instruction that includes whole group, small group, and one-to-one instruction and a minimum of 45 minutes per week of i-Ready math instruction, we will effectively move students forward to bridge the learning gap in math.

Goal #2 Timeline
Spring 2021 to Spring 2022

Progress Monitoring
Briefly describe your plans to evaluate progress towards these goals.*
Progress monitoring data will be used as a continuum to plan and drive instruction based on students’ individual needs.  Teachers will provide the opportunity to work with Tier III students 3 times each week both individually and in small groups for instruction. Teachers will progress monitor students monthly.  Teachers will keep a Student Conference Notebook to document students’ growth and achievement and define individual strengths and weaknesses.

The following are a list of progress monitoring tools that may be used to monitor student growth:

Reading:

        1. i-Ready Growth Assessment
        2. MAP Reading Fluency 
        3. MAP
        3. Student Conference Notebooks
        4. PALS (4K)  
        5. USA Test Prep

Math:
1. i-Ready Growth Assessment
2. MAP
3. Student Conference Notebooks
4. USA Test Prep


Baseline Data:

2020-2021 School Year:  73.79% of elementary school students are scoring low to mid-low achievement.  While 26.21% of students are scoring high to mid-high achievement. According to the State Department of Education the number of students scoring in low to mid-low achievement should be at 20%.  While students scoring at high to mid-high achievement should be at 80%
 Strategies to Succeed:

 • Rigorous Tier 1 Instruction
• Staff Professional Development 
o Consultants to help model and guide teachers on best practices while teaching math
• Individual & Small Group Conferencing
o Meeting individual students needs as an enrichment activity or as an intervention  
o Anecdotal notes to track progress while also setting measurable and attainable goals for students to work toward between conferences
 Tier 1,2,3
• iReady
o Using diagnostic data to individualize instruction based on students’ needs
o iReady Small group remediation based on individual and group results
o Progress Monitoring to gauge student achievement 
 Tier 1, 2, 3
• Study Island 
o Using imported MAP data to create an individualized learning path for students 
 Tier 1, 2, 3
 
Evaluation:
As interim data is added to our Rally Analytics data sheet we will evaluate our student data to determine if we are working toward meeting our goal of increasing high and mid-high student achievement by 2%. 
 
There will be opportunities to assess student achievement throughout the school year:
• iReady diagnostic 3 times per year
• School Level Benchmarks 1 time per quarter
• MAP 3 times per year
• Common Assessments weekly/bi-weekly
There will also be opportunities for teachers to progress monitor students throughout the school year:
• Math Conferencing 
• iReady Growth Monitoring 
 
Baseline Data:
2020-21 Data per the RALLY Analytics Profile:

Achievement Tiers: Mild -61%, Moderate – 30%, Severe – 9%; combined Moderate and Severe – 39% which is greater than the state average of 20% for ELA.

Quartiles: Low – 47%, Mid-Low – 27%, Mid-High – 15%, High – 10%; combined Low and Mid-Low – 75% which is greater than the state average of 50% (25% for each quartile).
 Strategies to Succeed:

 • Differentiated standards-based classroom instruction based on ongoing analysis of student data and incorporating research-based best practices for Math 
o Weekly instructional planning meetings including the development of common assessments
 Tiers 1, 2, 3
o Subject-area team meetings to develop vertically aligned Math conceptual frameworks, common academic Math vocabulary, analysis of Math data points across grade-levels, and incorporating targeted intervention strategies for all student groups. 
 Tiers 1, 2, 3
o Identification of at-risk student groups based on data, and utilization of targeted classroom interventions; collaboration with PEC teachers for academic support for “at-risk” student groups
 Tiers  2 and 3

• Professional Development
• Curriculum Specialist to share resources and facilitate implementation of best practice strategies.
• PLC training sessions focused on Data Analysis and using Data to plan instruction that incorporates best practices for Math instruction.
• Math consultant visits and training concentrating on effective conferencing and instructional practices including a focus on Math conceptual frameworks, incorporating critical thinking skills, and using data analysis to guide instructional activities
 Tiers 1, 2, 3

• Individual and Parental Conferences
o Parental conferences/contact via progress reports and assessment results. 
 Tiers 1, 2, 3 
Evaluation:
As additional interim data is added to the DMS RALLY Analytics Profile, we will re-evaluate our student data to monitor progress toward our Math growth goal of 2% in the Mild Achievement Tier. 

Opportunities to assess student achievement throughout the 2021-22 school year include the following:
• Quarterly School-level Benchmarks
• NWEA MAP assessment data (Fall, Winter, Spring)
• Common grade-level assessments for Math

Teachers will also utilize the following to progress monitor student achievement throughout the school year:
• Data Analysis Professional Learning Community (PLC) sessions – following quarterly benchmarks and/or MAP testing events.
• Math grade-level weekly instructional planning sessions using summative and formative student data 
• Student-Teacher Data conferences 







Baseline Data:

2020-2021 school year: In the winter of the current school year, 100% of students enrolled in Algebra I at Dillon High School scored Ds and Fs on End-of-Course testing. According to data collected by the DRC and the South Carolina Department of Education, a minimum of 54.9% of our students should be scoring As, Bs, and Cs on the Algebra I End-of-Course state test to compete with the state’s average. Strategies to Succeed:

 • Rigorous Tier 1 Instruction
• Staff Professional Development 
o SREB math consultant to model, coach, and train teachers on best practices while teaching math
o Using the 5E Model of Instruction
• Individual & Small Group Conferencing
o Meeting individual students’ needs using Desmos or Classtime or while facilitating classroom instruction
o After school tutorials
o Anecdotal notes to track progress while also setting measurable and attainable goals for students to work toward between conferences
 Tier 1,2,3
• Offer Foundations & Intermediate Classes
o Students beginning Algebra in Foundations will have the opportunity to receive yearlong instruction.
 Tier 1,2,3
• Credit Recovery Opportunities
o Credit recovery will be offered to any student who has failed a course needed for graduation
o Students will take advantage of the five retakes per nine weeks school policy0

 Tier 1, 2, 3


 
Evaluation:

As interim data is collected by the Algebra I teacher at Dillon High School and Jason Adair, the Southern Regional Board of Education trainer who is working with our math department, we will analyze this data to determine if we are working toward meeting our goal of increasing the number of As, Bs, and Cs, on the Algebra I End-of-Course by 40%.

There will be opportunities to assess student achievement throughout the school year:

• USA TestPrep Weekly Practice
• Weekly Classroom Assessments
• School Level Benchmarks twice per nine weeks
• SREB teacher conferences, classroom observations, and training
 





	Consultation and public input: Survey placed on website along with draft of the American Rescue Plan.

www.dillon.k12.sc.us

Survey:

Dillon School District Four is seeking input from the public in the development of the American Rescue Plan which was signed into law on March 11, 2021.  Please submit your input:

The survey was posted on July 20, 2021 through August 20, 2021.  A leadership team meeting was held on June 28, 2021.  Public Input was on the Agenda.  Schools communicated with parents, students, and their community.  The district also has a Facebook and twitter accounts.
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